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Johannes Dienst

Clean Communication

No Space for Ambiguities
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Structure

Communication Theory
Spoken language
Body language
Written language
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Communication Theory
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Self-revelation

RelationShip Intention

Facts
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Understanding
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Transmission

Transmitter

Noise

Recipient
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Structure

Communication Theory
Spoken language
Body language
Written language
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Spoken language

Do it

in person!
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In Person
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Structure

Theory of Communication
Spoken
Body language
Written
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Body language
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Body language
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Body language
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Observe - 101
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Observe - 101

Eye contact

Perceptiveness

Understanding
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Posture

Eye contact

Gestures

Watch your body language
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The Circle of Understanding

Transmitter

Noise

Recipient
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Structure

Communication Theory
Spoken language
Body language
Written language
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Commits
Email
Chat
Documentation
…

Written



CLEAN COMMUNICATION
22



CLEAN COMMUNICATION
23

Self-revelation

Relationship Intention

Facts
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One-Dimensional Transmission

Transmitter

Noise

Recipient
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Spell check



CLEAN COMMUNICATION
26

Think!
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„Error attached“, „minor changes“, „oopsie“

Commit Messages – The Ugly Ones

http://www.codelord.net/2015/03/16/bad-commit-messages-hall-of-shame/

„BUG-9284“

„I am a super long commit message which
lacks conciseness and etc. pp. and so on
blah blah …“
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„ FP-18: Fix wrong date calculation for February 29th“

Commit Messages – The Good Ones

http://www.codelord.net/2015/03/16/bad-commit-messages-hall-of-shame/

Bugtracker Reference

Self-contained

Why and What
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Email
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Do NOT do it!
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Do it RIGHT!
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Subject – The Ugly Ones

http://www.lifelearn.com/2016/04/11/email-subject-lines-the-good-the-bad-and-the-
ugly/

ALL CAPS

Exclamation marks

Nothing at all

„PLEASE READ“, „RE: “

„Urgent!!!“
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Subject – The Good Ones

http://www.lifelearn.com/2016/04/11/email-subject-lines-the-good-the-bad-and-the-
ugly/

„Project X: Response to Question Y“

„Deadlines for Company Z“

Short – 28 to 39 Characters

Simple

Relevant
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Do NOT do HTML!

http://ilyabirman.net/meanwhile/all/neat-mail/
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Email – Content

Paragraphs

Necessary history

Small link
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Email – Signature

http://de.slideshare.net/sidekick/are-you-making-any-of-these-15-email-
signature-mistakes

No fancy colors

Phone number

Legal information
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Keep in mind to whom
you are talking

Remember the kitten

Think!

Be polite

Chat
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Summary

Understanding

Spoken – In Person!

Body language

Written language
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The Circle of Understanding

Transmitter

Noise

Recipient
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Thanks for your Attention

JohannesDienst

JohannesDienst.net

jdienst@multamedio.de
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