Clean Code ist doch einfach... Qualitat ist schwierig!
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arum?
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Regeln und Prinzipien
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Clean Code?
Irgendwer?




Die Realitat
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Die Idee
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Realitat Reloaded
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Wunsch
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Wirklichkeit

“The life of a software architect is a long and
rapid succession of suboptimal design
decisions taken partly in the dark.”

(Philippe Kruchten)
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Miteinander
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Die Losung

A
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Das Ergebnis!?
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YEP, AND
SOMETIMES
TRAGEDIES

ADVANCED SCRUM

Quelle: http://geek-and-poke.com/
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Kommunikation
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Organisation

Struktur
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Kommunikation
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Trennung
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Pragmatische Herangehensweise

Qualitatsszenarien
festlegen



Qualitatszenario allgemein

Umgebung

E—
ST Artefakt

Quelle
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Qualitatsszenario konkret

Normal-

betrieb
Prozess

>

Stimulus:
Server
unerreichbar

Quelle:
Heartbeat
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Antwort:
Cockpit
informieren

Keine

Downtime



Qualitatsattribute

Functional

Portability

Suitability

it Software Product S
o — : == Maintainability
Efficiency Quality

Compatibility Reliability
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Qualitatsattribute (2)

« Appropriatness Recognizability

Learnability

Operability

User Error Protection

User Interface Aesthetics

 Accessibility
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Qualitatsnormen

1ISO 25010

DIN 66272

FURPS

?




Halbe Wahrheiten
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Empathy Driven Development
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Quelle: Growing a Culture of Experimentation - Jez Humble



Empathy Driven Development

UGH, PEDPLE ARE MPD AT ME AGAIN
BECAUSE THEY DONT RERD CAREFULLY.

TMBEING PERFECTLY CLEAR.
IT'S NOT MY FRULT IF EVERYONE
MISINTERPRETS WHAT L SAY.

WOW, SOUNDS LIKE YOU'RE
GREAT AT COMMUNICATING,
AN ACTIVITY THAT FAMOUSLY
INVOLVES JUST ONE PERSON.

Quelle: https://xkcd.com/[1984/
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Psychological Safety

"being able to show and employ one's self
without fear of negative consequences of self-
image, status or career" (Kahn 1990, p. 708)
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Zusammenfassung

Functional -
Suitability Portability

Ji
|

HiidikElnle - Software Product
Efficiency Quality

Compatibility m Reliability

Empathy Driven

- o
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mmm  Maintainability
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No plan survives contact with the enemy

Jez Humble
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